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BYLAWS OF
MADISON SOFTBALL

a New Jersey nonprofit corporation

ARTICLE I. ORGANIZATION

Section 1. Purposes. The purposes for which the Madison Softball League, a New
Jersey nonprofit corporation (the “Corporation”), is formed are those set forth in the
Certificate of Incorporation, as amended from time to time.

ARTICLE Il. MEMBERSHIP

Section 1. Membership. The Corporation shall have no members. The activities of the
Corporation shall be managed by the Board of Trustees.

Section 2. Community Participation and Future Membership Classes.

While the Corporation shall continue to be governed by the Board of Trustees as
provided in these Bylaws, the Board recognizes the importance of engaging the broader
Madison Softball community in the ongoing success of the program.

Over time, the Board shall consider and explore the establishment of non-voting
membership classes or advisory groups designed to broaden participation and volunteer
involvement. Such membership classes may include, but are not limited to:

. Parent Volunteers supporting events, fundraising, or coaching assistance;

. Junior Alumni who have aged out of the program but wish to contribute to its
development; and

. Grandparent or Community Supporters who seek to assist.

These membership classes, if developed, shall not possess governance or voting rights,
but shall serve to enhance community engagement, leadership development, and
continuity across generations.

The Board may, at its discretion, define the scope, privileges, and structure of such
membership classes through future resolutions or bylaw amendments.

ARTICLE llIl. BOARD OF TRUSTEES



Section 1. Board of Trustees. The Board of Trustees shall consist of a minimum of ten
(10) persons, each with voting rights.

Section 2. Board Additions and Vacancies. The Board of Trustees may add new
Trustees as needed or to fill a vacancy. A candidate for Trustee must be nominated by a
current Trustee and approved by a maijority vote of the Board. Upon election, the
individual becomes a full voting Trustee immediately.-Probationary Trustees may be
added without voting rights prior to full election.

Section 3. Term of Trustees. Each Trustee shall serve a two (2) year term. All Trustees
shall be subject to re-election by majority vote of the Board every two (2) years..

Section 4. Removal. A Trustee may be removed from office, with or without cause, by
the affirmative vote of two-thirds (2/3) of the entire Board of Trustees. Cause may
include, but is not limited to, failure to attend meetings, violation of policies, or conduct
inconsistent with the organization’s mission. A Trustee may also be suspended pending
a vote on removal if approved by a maijority of the Board.

Section 5. Board Composition and Succession Standards. The Madison Softball Board
of Trustees shall strive to reflect the diversity, experience, and engagement of the
community it serves. Trustees should demonstrate long-term vested interest in the
program, preferably with a family member currently active. The Board should strive for at
least ten (10) members and should proactively recruit new members each year. Trustees
should collectively seek to represent all age divisions served by the organization.

ARTICLE IV. MEETINGS

Section 1. Regular and Annual Meetings. The Board shall hold quarterly meetings each
year, scheduled in advance at the start of the fiscal year. The annual meeting shall
coincide with one of these quarterly meetings and include the election of Trustees and
Officers. Each Trustee is expected to attend at least seventy-five percent (75%) of
scheduled quarterly meetings.

Section 2. Special Meetings of the Board. Additional special meetings may be called by
the President or by any two Trustees with at least forty-eight (48) hours’ notice by
electronic means.

Section 3. Action Without Meeting. The Board or any committee of the Board may act
without a meeting if, prior or subsequent to such action, a majority of the Trustees or
committee members shall consent in writing, which may include email form, to such
action. Such written consent or consents shall be filed with the minutes of the meeting.

Section 5. Meeting by Telephone or other Remote Technology. The Board or a
committee of the Board may participate in all or any part of a meeting of the Board or
such committee, by means of a telephone conference call or any other means of
communication by which all persons participating in the meeting are able to
communicate with each other.




Section 6. Quorum. A majority of the entire Board, or of any committee thereof, shall
constitute a quorum for the transaction of business. The act of the majority of the Board
at a meeting at which a quorum is present shall be the act thereof, except that the act of
a majority of the entire Board shall be required with respect to any amendment to these
Bylaws or the Certificate of Incorporation and with respect to any matter requiring
majority vote of the entire Board pursuant to these Bylaws.

Section 7. Procedure. Roberts Rules of Order shall govern all meetings of the
Corporation. All meetings will be restricted to Board Members and Probationary
Members only.

ARTICLE V. OFFICERS

Section 1. Officers. At its annual meeting, the Board shall elect a President, one or more
Vice Presidents, a Treasurer, a Secretary, and such other Officers as it shall deem
necessary. Any two (2) or more offices may be held by the same person but no officer
shall execute, acknowledge, or verify any instrument in more than one (1) capacity if
such instrument is required by law, by these Bylaws or by resolution of the Board to be
executed, acknowledged or verified by two (2) or more Officers. The Board, by resolution
adopted by two-thirds of the entire Board, may remove any Officer, with or without
cause. The duties and authority of the Officers shall be as determined from time to time
by the Board or as assigned or delegated to them by the President pursuant to this
Article V. Subject to any such determination, the Officers shall have the following duties
and authority:

The President shall be Chief Executive Officer of the Corporation, shall have general
charge and supervision over and responsibility for the affairs of the Corporation, and
shall preside at all meetings of the Board. Unless otherwise directed by the Board, all
other Officers shall be subject to the authority and the supervision of the President. The
President may enter into and execute in the name of the Corporation contracts and
other instruments not in the regular course of business which are authorized, either
generally or specifically, by the Board. The President shall have the general powers
and duties of management usually vested in the office of the President of a corporation.
The President may delegate from time to time to any other Officer, any or all of such
duties and authority. The President may enter into and execute contracts and other
instruments only when co-signed by the Treasurer, unless otherwise approved by
majority vote of the Board. The Treasurer shall co-sign all contracts or commitments
exceeding Board limits.

Vice Presidents shall have such duties and possess such authority as may be
delegated by the President.

The Treasurer shall have custody of the funds and securities of the Corporation and
shall keep or cause to be kept regular books of account for the Corporation. The
Treasurer shall file any and all tax returns and reports, including annual reports



(d)

required of nonprofit corporations. The Treasurer shall perform such other duties and
possess such other powers as are incident to the office or as shall be assigned by the
President or the Board.

The Secretary will keep or cause to be kept records of all materials involving the
Corporation, shall cause notices of all meetings to be served as prescribed in these
Bylaws and shall keep or cause to be kept the minutes of all meetings of the Board for
a minimum period of one (1) year. The Secretary shall have charge of the seal of the
Corporation and shall perform such other duties and possess such powers as are
incident to the office or as shall be assigned by the President or the Board

ARTICLE VI. COMMITTEES

Section 1. Committees of the Board. The President, with the consent of a majority of the
Board, may appoint from among the Trustees such committees as he/she deems
advisable in the interests of the Corporation, and each committee shall report at regular
meetings of the Board.

A majority of each committee shall constitute a quorum for the transaction of business
and the act of the maijority of the committee members present at a meeting at which a
quorum is present shall be the act of such committee. The President of the Corporation
shall appoint from its members a chairman.

Section 2. Nominating Committee. Individual Trustees may nominate candidates for
probationary membership in advance of the annual meeting. A Nominating Committee
consisting of three (3) Trustees may be appointed by the President to serve for such
term as shall be designated by resolution of the Board, if needed. The Committee shall
submit a slate of candidates for Probationary Trustees to be elected at the annual
meeting of Members. The Nominating Committee shall give due consideration to the
Board Composition and Succession Standards set forth in Article Ill, Section 5, with the
goal of maintaining balanced representation and introducing new talent each year.

ARTICLE VII. FISCAL YEAR

Section 1. The fiscal year of the Corporation shall end on the last day of December in
each year.

ARTICLE VIIl. BOOKS AND RECORDS

Section 1. Books and Records. The Corporation shall keep correct and complete books
and records of account and shall also keep minutes of the proceedings of the Board of

Trustees, and shall keep at the registered or principal office a record giving the names

and addresses of the trustees entitled to vote. All books and records of the Corporation
may be inspected by any trustee or his agent or attorney for any proper purpose at any
reasonable time.

Section 2. Treasurer's Records and Reports. The Treasurer shall cause to be kept a
proper record of all monies received by the Corporation from all sources, and keep
proper vouchers indicating the amount and nature of all expenditures. The monies of the




Corporation shall be deposited in the name of the Corporation and all payments shall be
made in its name.

Section 3. President's Report. The President shall present an annual report to the Board
reviewing the season ended and making such forecast for the season approaching as he
or she deems reasonable.

ARTICLE IX. CONTRACTS, CHECKS, DEPOSITS & FUNDS

Section 1. Contracts. The Board of Trustees may authorize any officer or officers, agent
or agents of the Corporation, in addition to the officers so authorized by these bylaws, to
enter into any contract or execute and deliver any instrument in the name of and on
behalf of the Corporation, and such authority may be general or confined to specific
instances.

Section 2. Checks, Drafts, Etc. All checks, drafts or other orders for the payment of
money, notes or other evidences of indebtedness issued in the name of the Corporation,
shall be signed by such officer or officers, agent or agents of the Corporation and in such
manner, as shall from time to time be determined by resolution of the Board of Trustees.
In the absence of such determination by the Board of Trustees, such instruments shall
be signed by the Treasurer or an assistant treasurer and countersigned by the President
or a vice president of the Corporation.

Section 3. Deposits. All funds of the Corporation shall be deposited from time to time to
the credit of the Corporation in such banks, trust companies or other depositories as the
Board of Trustees may select.

Section 4. Gifts. The President or Treasurer may accept on behalf of the Corporation
any contribution, gift, bequest or devise for the general purposes or for any special
purpose of the Corporation.

Section 5. Purchasing and Expenditure Policy. Any expenditure or financial commitment
exceeding one thousand dollars ($1,000) shall require prior Board approval by majority
vote. The President and Treasurer must co-sign all disbursements and contracts above
this threshold. Routine expenses below this limit may be approved by either officer but
must be reported at the next meeting.

ARTICLE X. DISSOLUTION

Section 1. Dissolution. Upon dissolution of the Corporation, the Trustees shall, after
payment of the liabilities, distribute all of its remaining assets to such nonprofit charitable
organizations as are described in Section 501(c)(3) of the Internal Revenue Code of
1986, as amended, or corresponding provision of any future federal tax code, or to the
State of New Jersey or a local government, and as shall in the opinion of the Trustees
be best able to effect the purposes of the Corporation.

ARTICLE XI. AMENDMENTS



Section 1. Amendments to Bylaws. These Bylaws may be altered, amended or repealed
by the Board. Written notice, which may include email form, of any such Bylaw change
to be voted upon by the Board shall be given prior to the Board vote. Notwithstanding
the quorum requirements of Article IV, Section 6, the act of a majority of the entire Board
shall be required to alter, amend or repeal these Bylaws or the Certificate of
Incorporation.

ARTICLE XIl. MISCELLANEOUS

Section 1. Corporation to be Non-Partisan. It is the policy of the Corporation to be non-
partisan. The Corporation shall not endorse or give the appearance of endorsing or
opposing any political party or candidate. Nor shall any member of the Board act in any
manner which would suggest that the Corporation endorses or opposes any political
party or candidate.

Section 2. Force and Effect of Bylaws. These Bylaws are subject to the provisions of the
New Jersey Nonprofit Corporation Act (the "Act") and the Corporation's Certificate of
Incorporation as each may be amended from time to time. If any provision in these
Bylaws is inconsistent with a provision in the Act or the Certificate of Incorporation, the
provision of the Act or the Certificate of Incorporation shall govern to the extent of such
inconsistency.

Section 3. Compensation. Neither the Trustees nor Officers shall receive any fees,
salary or remuneration of any kind for their services as Trustees and/or Officers,
provided, however, that they may be reimbursed for reasonable expenses incurred with
approval of the Board upon presentation of vouchers or other evidence of expense.
Nothing herein shall preclude Trustees and/or Officers from receiving fair compensation
for providing goods or services to the Corporation, provided the Board approves the
supply or performance of goods or services and the payment therefor.

Section 4. Indemnification. The Corporation shall indemnify, and by this bylaw does
indemnify, all of its directors, officers, agents and employees serving as such from time
to time after the date of the adoption of this bylaw, both during their terms of office and
thereafter, against all reasonable expenses, liabilities, judgments, fines and amounts
paid in settlement or actually incurred by them in the performance of their duties as
directors, officers, agents or employees of the Corporation, to the fullest extent permitted
by law. This indemnification may, in the discretion of the Board of Directors of the
Corporation, include advances of reasonable expenses in advance of final disposition of
any action, suit or proceeding. This indemnification shall not be exclusive of any other
rights to which said directors, officers, agents or employees may be entitled. This
indemnification shall insure to the benefit of the heirs, executors and administrators of
said directors, officers, agents and employees of the Corporation.




